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PROJECT REVIEW TIMETABLE

Partner peer

# Title Type of deliverable # Title Partm.er reviewing
responsible .
deliverable
Analysis and comparison of teaching systems, approval of
Event/Report 1.1. [the general plan and allocation of responsibilities IHU TTPU
Project Preparation and between consortium members
1 [Analysis of study i i ili i
e 19, Studying e>fper|ence of the Eu partners, compiling a list OfIHU LIEPU
programs good practice examples
Service/Product 1.3. |Development academic network for sharing experience |AndMI KEEI
Report 2.1. |Development of a new scheme of cooperation LIEPU ViA

, SRR G Report 2.2. |Development of Bsc program VGTU IPVC

BSc program Teaching Material/ Report

Service/Product 2.4. |Presenting, discussing and publishing Bachelor's program [VGTU TUIT
Development of the N€WiTeaching/Training Material [3.1. |Developing courses for trainers LIEPU TSTU
training courses and . :

3 |organising trainings for Event/Report 3.2. |Attend advanced Mechatronics trainings KEEI LIEPU
UZB_ teachers,staff and Event/Report 3.3. |Organising courses for lectures TTPU TUIT
engineers

Event/Report, : .. . :

4 |Development ; 4.1. [Establishmnet of I-LABs, Training Centre and Society ViA KEEI
Service/Product

5 |Quality Plan Report 5.1. [Monitoring and quality control by QT SEERC MHSSERU
Report 6.1. |Approve and accredit the new BSc's program TUIT MHSSERU

6 Dissemination & Service/Product 6.2 |[Creating a project website AndMI IPVC

Exploitation Service/Product 6.3. |Published the achieved results FPI IPVC
Event 6.4. [Workshops, Seminars and Meetings FPI SEERC
Report 7.1. [Management by grand Holder and national coordinator [IHU AndMI
7 [Management
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Partner
Type of Partner -
Title y # Title responsibl ..
deliverable reviewing
e .
deliverable
Y 51, Development of a new scheme of LIEPU ViA
cooperation
Development of :
new BSc program UCEIIE Presenting, discussing and publishin
PTOBTAM raterial/ Report, [2.4. Bachelorf’ B gandp & WeTu [TuIT
Service/Product prog
Quality Plan Report 5.1. |Monitoring and quality control by QT  |[SEERC MHSSERU
Dissemination  Service/Product [6.3. |Published the achieved results FPI IPVC
Event 6.4. |Workshops, Seminars and Meetings FPI SEERC
Management Report 7.1. Mapagement t?y grand Holder and IHU AndMI
national coordinator
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UPCOMING ACTIVITIES

Partner peer
Partner P

Title Type of deliverable # Title reviewing
deliverable

responsible

2.3. Testing and adaptating of curriculum, materials and methods after developed the program, starting selected courses in
HEIs in Uzbekistan. Testing will be carried out by participants from all partners and realized two phases. First, courses will
be tested by teachers, experts and public authorities. Second, courses will be tested by students in frame of regular
teaching process. Feedback will be gained through evaluation questionnaires on results of which modifications within
training curricula and courses will be done.

7.2. Project reports. Project Management Guidelines will be developed, describe the project management and
organisation structure defining roles and assigning responsibilities to the involved partner institutions. It will also describe
the mechanism and procedures of project work organization and will provide the necessary documents and templates.
Project Periodic Reports according to the reporting guidelines, which will then be submitted to the European Commission
by the Coordinator on time. Deliverable reports will be assembled by the WP Leads with the assistance of AndMI and the
compiled report reviewed by the Project Coordinator. These deliverables will be reported in detail during meetings in
MechaUz.

7.3. Final report elaboration. The final report and financial statements will be structured and delivered according to the
EACEA Erasmus+ program reporting rules. Moreover, the outcomes of the project meetings held in the second half of the
project will be also reported and accompany the Final Report.
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GUIDELINE

www.mechauz.uz
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THANK YOU

FOR YOUR ATTENTION

This project has been funded with support from the European Commission under the Erasmus+ Programme. The content of this presentation reflects the views only of the authors, and the Commission cannot be held responsible
for any use which may be made of the information contained therein.
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