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Erasmus+ KA2 Capacity Building project 
Modernization of Mechatronics and Robotics for Bachelor degree in Uzbekistan through Innovative 

Ideas and Digital Technology (MechaUz) 

 

 

19-23 June 2023 

 

 

Minutes of meeting in Riga, Latvia 

 

 

Participating Institutions: 

➢ IHU International Hellenic University, Greece 

➢ SEERC South East European Research Centre, Greece 

➢ Vilnius Gediminas Technical University, Lithuania 

➢ Liepāja University, Latvia 

➢ Vidzeme University of Applied Sciences, Latvia 

➢ Polytechnic Institute of Viana do Castelo, Portugal 

➢ Andijan Machine-Building Institute, Uzbekistan 

➢ Turin Polytechnic University in Tashkent, Uzbekistan 

➢ Fergana Polytechnic Institute, Uzbekistan 

➢ Tashkent University of Information Technology, Uzbekistan 

➢ Karshi Engineering-Economic Institute, Uzbekistan 

➢ Tashkent State Technical University, Uzbekistan 

➢ Ministry of Higher Education System, Uzbekistan 
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DAY 1  

Welcome and Introduction  
Welcome addresses from the Patricks Morevs Liepāja University, Latvia 
Welcome address from Project Coordinator Thomas Thomidis International Hellenic University, 
Greece 
Presentations of Project Partners 
 
Overview of project activities / Timeline 

• Brief Summary of project activities, Anastasios Ntabizas South East European Research 
Centre Next Activities, Javlonbek Rakhmatillaev Andijan Machine-Building Institute, 
Uzbekistan 

In the presentations, they informed the previous activities and discussed about the achieved results 
related to the work packages, and also upcoming activities in details. 
 

WP2 Development of the new BSc Program 

• 2.1 Finalization of Development of a new scheme of cooperation Patrick Morevs Liepaja 
University, Latvia.  
In the meeting, Patrick informed the about the new scheme of cooperation including 
following items: 
- Keywords / Milestones / Players; 
- Summer Schools; 
- Work Based Learning. 
And also shared the gained experience and skills in Latvia. 

 

• 12 courses developed by Uzbek partners. 
All Uzbek partners presented the developed courses one by one. At the end, collected the 
ideas and feedbacks for future activities. 

  
WP3 – Outcomes from the training courses and organizing trainings  

• Brief Overview of Training Events (Lithuania, Vilnius & Viana Do Castelo, Portugal)  
Vytautas Bucinskas Vilnius Gediminas Technical University, Lithuania, Mariana Oliveira 
Polytechnic Institute of Viana do Castelo, Portugal 
Vytautas Bucinskas presented the main points of training in Vilnius, especially, number of 
participants, courses and dissemination activities, also Mariana Oliveira provide the same 
activities in Portugal.  

 

• Overview of the lectures for trainers days 
Halimjon Xojamatov, Tashkent University of Information Technology, Uzbekistan. 
Training activities consists of two parts: in EU and Uzbekistan. Training in Uzbekistan was 
hold in TUIT in collaboration with the Ministry. Representative of TUIT presents the full 
information about the training for lectures with achieved results. 

 
WP6 – Accreditation Process 

• Accreditation progress – Timeline until the end of the project. 

After the lunch, Utkir Hamdamov presented the accreditation process and shown the 
conclusion of the ministry. 

In the presentation following items were explained: 

- Types of Accreditation; 

- Documents for accreditation; 
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- Academic Program Qualification Requirements; 

- Timeline of Accreditation and certification process; 

- Student admission 

 
WP5 - Quality Control and Monitoring 

• Quality Evaluation – Presentation of results of the trainings in Tashkent 
Anastasios Ntabizas South East European Research Centre, Greece.  

 

  

WP6 - Communication, Dissemination and Visibility for the project  

• Overview of activities / next actions/Website updates 

Nodirbek Ismailov Fergana Polytechnic Institute, Uzbekistan 
Nodir (FPI) informed that they are preparing a video with J.Rakhmatullaev (AndMI) which 
includes all the processes and meetings related to the project. 
J.Rakhmatullaev (AndMI) approved that they are preparing animation video and also 
mentioned video material is the best way to disseminate and to show the all the results. 
After finishing the video it will be uploaded to the website.  
J.Rakhmatullaev (AndMI) showed renewed and developed design of the project website by 
adding “Meetings” section for reports of each meeting and “Gallery” section for photos 
which taken related to project. 
Comments: Dr.Anastasios commented new design of the website and praised it by 
mentioning new design is looking much more better than previous one and suggested to 
create sections for actual activities, delivered courses and materials 

 
WP7 – Reporting and Financial Issues 

• Thomas Thomidis International Hellenic University, Greece 
Thomas Thomidis made a conclusion and generalized tasks among partners 

DAY 2  

In the following days of the program, the educational laboratory bases of Vidzema and Liepaja 
universities and the activities of large industrial enterprises of Latvia were closely familiarized.  

- Visited to Valmiera Development agency (Purva iela 12A) 
- Visited to Makerspace “Dare” (Purva iela 12) 
- Optional program – walked in Valmiera 

 

DAY 3 

 
The 3rd day of the event was held in the city of Liepaja, where the event attendees had the honor 
of familiarizing themselves with the structure of Liepaja University, its infrastructure, and teaching 
methods. Later that same day, a tour of the AE Partner enterprise, which specializes in automation 
systems for various industries was organized. 
 
In the meeting in LiePU, Welcomed speech by Dace Markus, Rector of Liepaja University and 
orginied the University Tour and visit to University Labs. 

DAY 4  

Orgained the special excurtion around the Riga city and visited the labs in Riga Technical University 
campus. 
 

 


