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Erasmus+ KA2 Capacity Building project

Modernization of Mechatronics and Robotics for Bachelor degree in Uzbekistan through Innovative
Ideas and Digital Technology (MechaUz)

16-20 May 2022

2"d PPM Meeting in Tashkent, Uzbekistan

Venue:
kichik xalga yuli,17
Turin Polytechnic Univeristy in Tashkent
Administration building, 2nd floor (elevator side), Meeting room

Participating Institutions:

IHU International Hellenic University, Greece

SEERC South East European Research Centre, Greece
Vilnius Gediminas Technical University, Lithuania
Liepaja University, Latvia

Vidzeme University of Applied Sciences, Latvia
Polytechnic Institute of Viana do Castelo, Portugal
Andijan Machine-Building Institute, Uzbekistan
Turin Polytechnic University in Tashkent, Uzbekistan
Fergana Polytechnic Institute, Uzbekistan

Tashkent University of Information Technology, Uzbekistan
Karshi Engineering-Economic Institute, Uzbekistan
Tashkent State Technical University, Uzbekistan
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Ministry of Higher Education System, Uzbekistan
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Sunday 15, May 2022

‘Arrival and check-in of the participants in the hotels.

DAY 1 Monday, 16 May — PPM Meeting
10:00-10:30 Registration

10:30-11:00 Opening, Welcome
o Welcome Addresses
Seyran Asanov Turin Polytechnic University in Tashkent, Uzbekistan

e Welcome address from Project Coordinator - Recap on Mechatronics and
Robotics Project
Thomas Thomidis International Hellenic University, Greece

11:00 — 12:00 Overview of project activities / Timeline
e Summary, Changes in the Timeline of the project
Anastasios Ntabizas South East European Research Centre
e Next Activities
Javlonbek Rakhmatillaev Andijan Machine-Building Institute, Uzbekistan

12:00-12:30 Coffee Break

12:30 - 14:00 WP2 Development of the new BSc Program
e Curricula Development — Overview & Discussion
Vytautas Bucinskas Vilnius Gediminas Technical University, Lithuania

e Interpartner visits
Duarte Alves Polytechnic Institute of Viana do Castelo, Portugal

14:00 - 15:00 Lunch Break

WP6- Communication, Dissemination and Visibility for the project
e Overview of activities/ next actions;
15:00 - 16:00 Nodirbek Ismailov, Fergana Polytechnic Institute, Uzbekistan
o Web-site
Javlonbek Rakhmatillaev, Andijan Machine-Building Institute, Uzbekistan

16:00 - 16:30 WP4 — Establishment of iLABs
e Presentation of iLABs
Appointed person Appointed institution
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16:30-17:00

Appointment of the Project Managing Groups

DAY 2 Tuesday, 17 May - 2"¢ day PPM Meeting

10:00-11:00

11:00-11:30

11:30-12:30

12:30-13:30

13:30 -15:00

15:00-16:00

16:00-17:00

17:00

WP5 - Quality Control and Monitoring
e Quality Evaluation
Anastasios Ntabizas South East European Research Centre, Greece

Coffee Break

WP3- Development of the new training courses and organizing trainings for
UZB teachers, staff and engineers
e Train the trainers WP overview
Patriks Morevs, Liepaja University, Latvia
e 1% training event (Lithuania, Vilnius)
Vytautas Bucinskas, Vilnius Gediminas Technical University, Lithuania

Accreditation process
e Presentation of Accreditation process — Timeline
Appointed person Appointed institution

Lunch Break

WP7 - Financial Management Issues
Thomas Thomidis International Hellenic University, Greece

Planning for the activities for the next period

Closure of the meeting

DAY 3 Wednesday, 18 May — Visits (I-Labs)

10:00

10:00-13:00

13:00-14:30

Meeting of the participants in TTPU

Tour Visit at TTPU, TSTU (University and iLABS visits)

Lunch break
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14:30-16.00

Visit to INNO Technopark (situated near TSTU)

DAY 4 Thursday, 19 May — External Stakeholders Visits (pending)

10:00

10:00 —15:00

Meeting of the participants in TTPU.

Visit at sites of external stakeholders and companies

DAY 5 Friday, 20 May — Partners’ Departure



