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Welcome and Introduction

Present: IHU, SEERC, VGTU, LIEPU, ViA, IPVC, AndMI, TUIT, TTPU, FPI, KEEI,
TSTU, MHSSERU

Absent: -

Introduction and Agenda.

Introduction of the second transfer money — next week will be transferred by
Thomas. And asked contact him if there will be any problems about the
second part grant money.

Waiting the Feedback for Technical Report of the 14%" of July from the EACEA
- still not get the feedback from them.

Clarify the program duration, for UZB better will be 4 years. Project wiil be
ended on November, 2022.

Workplan Discussion

Work Package 2: Curriculum Development

Presentation from AndMI. AndMI informed to ALL partners about the
activities of WP2 and deadlines. Based on the Project proposal Activities of
WP2 distributed follows:

o 2.1.1. Developing the Methodology for university-industry-ministry

collaboration - Leader: ViA - Deadline: M28 (Febuary);

2.1.2. Developing the ECTS methodology & accreditation guidelines
for the curriculum - Leader: LiePU - Deadline: M28 (February)

2.1.3. Developing the Innovative teaching methodologies contains
with: the module-competence approach for developing the
curriculums; the methodology for preparation of manuals and
textbooks; team based projects for students - Leader: VGTU -
Deadline: M28 (February)

Developing and modernising standards, curriculum and teaching
programs. The basic standard, curriculum and teaching programs will
be developed by VGTU. Based on basic, 4 versions of curriculums will
be modernized by: 1-version: TTPU, 2-version: TUIT, 3-version: AndMI,
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4-version: TSTU, KEIl, FPI - Leader: VGTU - Duration: M27-M29

Schedule a meeting for discussion for developing courses & Trainings (LIEPU)

(January-March

e Discussion between EU and UZ partners on the topic of the WP2.1.:

o Bucinskas Vytautas — asked from each Uzbek HEIs follow the agenda
and give their views to find compromise (if not, mentioned there will
be 4 different curriculums and it will be hard) after that EU partners
can begin develop courses. If someone need a template, he can
provide it.

Anastasios Ntabizas — supported Bucinskas Vytautas
Javlon Rakhmatillayev asked to share a methodology to develop a
curriculum.

o Bucinskas Vytautas said will provide a template an explanation
document. First need, second shape.

e 2.2. Development of BSc program (VGTU) - Progress Update, Analysis /
Involvement of UZB Institutions / Interpartner visits discussion / Covid-19
restrictions for each country, Interpartner list of people travelling (ANDMI) /
Set Deadlines

o Anastasios Ntabizas — said about visit issues. Asked Javlon who, when
goes where. All depended COVID-19, and Seyran Asanov said about
isa issues (may be need more time for it as in UZB no Greece
Embassy). Changing host universities depend on COVID-19 too. Talked
about schedule a new meeting to training later.

Work Package 3: Development of the new training courses and organising trainings

for UZB teachers,staff and engineers

e Schedule dates for Lithuania (MAY) and Portugal (Beginning of JULY) for
workshops.

e Duarte Alves said July will be best time for training.

e Patriks Morevs, Maria Drakaki also said at the beginning July is fine.

Work Package 6: Dissemination and Exploitation

e Dissemination Strategy, Activities, social media, partners sharing of
information, Newsletter, Website updates (ANDMI), Update of the
dissemination log file.

o FPlis to send the list of dissemination activities and dates. It is
important that the deadlines set by FPl are met and the necessary
documents are sent to FPI, so that WP6 runs smoothly.
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o Nodirbek Ismailov — WP6 Dissemination presentation (Dissemination
and communication tools). Showed their Facebook page. Showed
MechaUZ Website (Give comment there are not many information).

o Anastasios Ntabizas said can help to rise the followers. If share link to
partners when they open it can subscribe the page.

Patriks Morevs suggested to use hashtags in YouTube.
Discussion was on Newsletter too. Sum up, Nodirbek Ismailov email to
all social media that they can subscribe.

o Javlonbek can send all media materials to Nodirbek.

Work Package 7: Management

e The next offline partners’ meeting will take place in Liepaja.
e Partners should investigate the documents needed to travel towards Latvia
(VISAs, COVID-19 restrictions).

Other Issues:

e Next meeting will be deducted, 1.1-1.2 curriculum development.
e Nodirbek Ismailov will be responsible to organize next online meeting (21-28
February)
e QOur project milestones are as follows:
o Start of preparation of interpartner visits from end of January ‘till
March.




