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Evaluation Purpose

Internal Monitoring

Led by South East European Research
Centre-SEERC, as project Quality
Assurance Manager

l—.
i’ X and capture deliverables as well
\--) as the process of strengthening
the links between HEIs and
+ measure the business sector, providing an

expected objective view of the progress of
impact... MechaUZ project...

External Evaluation

Led by Hellenic Consulting Ltd., as
appointed through tender process

5 MECHAUZ



Meet Our
Team

HELLENIC

CONSULTING Ltd...

...Is a legal company based in Thessaloniki
(Greece) and was established in 2006;

we provide business consultant services,

with long experience in EU funded
programme evaluations...

certified with ISO 9001:2015 & SA8000:2008
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Evaluation Principles

How has the project enhanced
cooperation for university-

industry links?
Impact

What mechanisms have been
used to turn resources into

outputs and results? achieved its specific

objectives?

@ How far has the project

. . @
Efficiency 'o. ® Effectiveness
o
\ ..
..
Are the benefits expected to
How transferable is the (4 * last after the project is over?
project approach?.
UUUUU . oge
Sustainability
Relevance é
Utility
Does the project have an impact Added Would the intervention have
on the target groups in relation to Value  ;55pened without financial

their needs? assistance?



Evaluation Timeline

Interim report
|‘ (a draft version will be shared

with partners on March 2021)
April

2021
0
November

2023
HAS TO BE
DONE!!!!

Final report .
(a draft version will be shared with
partners by late October 2023)




Indicators Assessment

Quantitative Indicators

Assessment of measurable
outcomes by analyzing differences
between achievements (reality) and
expected (proposal)

Quantitative and Qualitative
assessment of programme impacts will
be undertaken in final evaluation report



Quantitative Indicators Assessment

looking for
numbers!!

No. of...
» SOS!!
students, academics, ’—l )
engineers using i-labs in order to assess No.

participants in Mechatronic of students interested,

Society (and their profile) a nOt? on UZB HEls
followers on social media we!o5|tes should be
publications (journals, etc.) avalla.ble (n.u.mber of
participants registered in unique visitors)
final conference...

looking for
numbers!!

looking for
numbers!!

.
No. of...

students interested in studying in
new BSc and being taught as well
academic staff trained

specialists interested in new
courses...

. SOS!!

in order to assess demand for
textbooks/manuals, a download
counter should be incorporated
in project’s website




Qualitative Indicators Assessment

01 Partners’ perceptions regarding
project management, challenges

, .
* online quantitative survey (Google form) / all Partners’ perceptions 02

members (Annex 1) / deadline: 10.10.2023 regarding project progress
* online qualitative survey (Google form) / * online quantitative survey (Google
members’ sample (Annex 2) deadline: 10.10.2023 form) / all members (Annex 3) /
deadline: 10.10.2023

Target groups’ perceptions
regarding courses & training

* online quantitative survey (Google form) /

adequate number of students; academic Target groups’ perceptions

staff; engineers from industrial companies regarding I-labs usability 04
(Annex 4) / deadline: 20.10.2023

« ACCESS TO REGISTRATION LISTS!! * online quantitative survey (Google

form) / adequate number of
students; academic staff (Annex 5) /
deadline: 15.10.2023

, .
Uzbek teachers’ perceptions « ACCESS TO REGISTRATION LISTS!!

05 regarding inter-partner training

* online quantitative survey (Google
form) / 12 teachers (Annex 6) /
deadline: 10.10.2023
* ACCESS TO REGISTRATION LIST!!



Survey 1: Evaluation
Questionnaire for all
project partners
(quantitative)
https://forms.gle/tao

1. Project Management Performance

Please rate the following staterents on a scale of 1to 5, where 1 is insufficient, 2 is hardly sufficient, 3 is

reasonable, 4 is pood and 5 is excellent.

Aspect Rating

encountered /

Comments /
Supgpestion for
improvements

Problems
Fositive

Challenges aspects

Project management performance
1 | {i.e.scheduling, task assignment, work
process and deadline monitoring)

Authority  (i.e.  decision-making,
consultation and problem-solving)

Efficiency and handling of financial

issues
Cd q S uv7 b D ee989 4 :‘Iaer;f:;nggs of management and other
5 Overall adjustment and alignment to

deadline: 10.10.2023

theinitial work plan

Organisational effectiveness of the
project partnership

MName

Surname

Survey 2: Evaluation

Partner

Country

Questionnaire for

Email

Shorthy describe your role in this project?

project partners’

How do you think this project will be useful for your arganisation/activity?

representatives

Do you feel the project has been generally successful in its implementation?

(qualitative)

Are there specific factors that have facilitated or hindered the implementation?

Did you face constraints at financial or human resource level during implementation?

https://forms.gle/15Z

What communications, organizational, or structural problems could have been avoided? How?

P1fyiRLYYWBpr8

How efffective has the coordination been between parnters? Please explain and/or make
suggestions what could have been done differently

deadline: 10.10.2023



https://forms.gle/taoCdqSuy7bDee989
https://forms.gle/taoCdqSuy7bDee989
https://forms.gle/15ZP1fyiRLYYWBpr8
https://forms.gle/15ZP1fyiRLYYWBpr8

Survey 3: Evaluation

of WP progress by
all project partners
for year 1

Please rate the progress of activities per Work Package.

Work Package / Activity

Excellent | Good Fair Suggestion for

Could have Comments /

been better |
improvements

1.1

Analysis and comparison of teaching systems,

approval of the general plan and allocati
responsibilities ——

1.2

1.3

Studying experience of g U partners, compiling a
list of good practice gfamples

Development acagemic network for sh
experience

2.1

Developinga newfgcheme of cooperati

2.2

Development of ne\gachelor's program

'

2.4

Presenting, discussing

51

Monitoring and quality cont

6.2,

Creating a project website

6.3

Publishing the achieved resulis

6.4

Workshaops, seminars and meetings

7.1

Management by grant holder and national
coordinator

7.2

Froject reports

Please rate the progress of activities per Work Package.

Work Package [ Activity

Excellent | Good Fair

Could have
been better

Comments [
Suggestion for
improvements

2.2 | Developmentof new Bachelor's program

2.3 | Testing and adaptating

2.4. | Presenting, discussing and publishing BS program

3.1. | Developing courses fortrainers

3.2 | Attend advanced Mechatronics trainings

3.3 | Organizing courses forlecturers

4.1 | Establishment of I-LABs, Training Centre and Society

5.1 | Monitoring and quality control

6.1 | Approveand accredit the new BS program

6.2. | Creating a project website

Survey 3: Evaluation
of WP progress by all
project partners for
year 2
(quantitative)
https://forms.gle/oJV

6.3. | Publishing the achisved results

6.4, | Workshops, seminars and meetings

Management by grant holder and national

7.1 A
coordinator

7.2.| Project reports

Nn23rQk3MPyk78
deadline: 10.10.2023



https://forms.gle/oJVNn23rQk3MPyk78
https://forms.gle/oJVNn23rQk3MPyk78

Survey 4:
Post-Course
Evaluation Questionnaire
(quantitative & qualitative)
(adequate number of
participants)
https://forms.gle/Wy3vGd
d7wmAH4EpS6

deadline: 20.10.2023

Flease, rate the following course attributes from 1 to 5.
(1=insufficient, 2=hardly sufficient, 3=reasonable, 4=good, S=excellent)

I. Course Expectations

Understanding of course expectations and assignments 1 2 3 4 5 n/a
The extent course covered the content you were

. ' 10 2]3|a]|s |nm
expecting
Il. Course Structure and Content
Understanding of the course structure 1 2 3 4 5 n,/a
Consistency of the course content with the objectives 1 2 3 4 5 n/a
Relevance of the course content 1 2 3 4 5 n/fa
Confidence level for completing the knowledge or skill

. 1 2 3 4 5 n/a
presented

Amount of material covered 1 2 3 4 5 n/fa

Balance of time between theory and practical

exercise/labs 1 2 3 4 5 | nfa

Size of training group 1 2 3 4 5 n/a

Enjoyment of the course 1 2 3 4 5 n/a

Please, rate the following I-Labs attributes from 1to 5.
(1=strongly disagree, 2=disagree, 3=neither disagree, nor agree, 4=agree, S=strongly

Survey 5:

agree)

Attributes I-Labs Evaluation
I-Lab is capable of covering the curriculum of the target . .

1 | group. S R Questionnaire
I-Lab supports different teaching methods (e.g. project . .

‘ method, problem solving, etc.). S I I (qua nt'tat|VE)

3 | I-Lab is convenient for use in group works. 1|2 ]2 | 4]|5 d t b f

4 | Users of I-Lab are informed of their level. 1|22 |4]5 (a equa e numper o USGFS)
u f I-Lab ] valuated based thei .

S | portarmance. T S e en B g o e 4| s | https://forms.gle/XwSsYRKV

& | Users of I-Lab are provided immediate feedbacks. 1|2 ]2 | 4|5 1

7 | I-Lab encourages users to do research. 1|2 ]2 | 4|5 XIW4H OXk9

5 L;Lcahbnszgples show parallelism with the improvements in 1lalalals dead I ine: 15. 10.2023



https://forms.gle/Wy3vGdd7wmAH4EpS6
https://forms.gle/Wy3vGdd7wmAH4EpS6
https://forms.gle/XwSsYRkVxjW4HoXk9
https://forms.gle/XwSsYRkVxjW4HoXk9

Survey 6:
Teachers’ Training
Conducted by EU HEIs
Evaluation
Questionnaire
(quantitative)

(12 teachers)
https://forms.gle/yM1
E3haegqkK2CYnn88
deadline: 10.10.2023

Please, rate to what extent, if any, did you engage in each of the following types of
activities during the training course, from 1 to 4 (1=not at all, 2=small extent,
3=moderate extent, 4=great extent)

s

1 | | observed research activities that other were doing. 12|32 |4
| attended lectures that presented information about
current work in the field of Mechatronics.

3 | I collaborated in ongoing research with staff fromEUHEIs. | 1 | 2 | 3 | 4
| operated instruments, equipment and other

2

4 i 1 2132 4
technologies.
| wrote about the work that | am doing and share it with

5 . . 1 2132 4
other professionals at the site.

c | gave presentation on what | learned or an activity that | 11232
developed.

5 | accessed information from the Internet that contributed 1l213la

to the work | am doing.

Flease_ rate to what extent, if any, do you feel that you experienced each of the
following types of learning as a result of your participation in the training course,
from 1to 4 (1=not at all, 2=small extent, 3=moderate extent, 4=great extent)

| acquired greater understanding of fundamental concepts

1. i : 1 2132 4
in science of Mechatronics.

2 | became familiar with new materials and equipment that | 1l213la
can use in my teaching.
(I d y  knowled f t i [

3 mu:rease. my knowledge of current issues in| | | .|,
hechatronics research.



https://forms.gle/yM1E3haeqK2CYnn88
https://forms.gle/yM1E3haeqK2CYnn88
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