
M1 M2 M3 M4 M5 M6 M7 M8 M9 M10 M11 M12 M13 M14 M15 M16 M17

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec Jan Feb Mar

M1-SKG

Create a QC Group

6.2 Web site

7.3 Final Report Elaboration

7.1 Management by Grand Holder and National coordinator

7.2 Project Reports

6.1 Approve and accredit the new Bsc Program

6.2 Creation of project website

6.3 Publish the achieved results

6.4 Workshops, seminars and meetings

WP7 - Management

4.1

2.3 Testing the curiculla

2.2 Development of BSc Program

3.1 Developing courses for Trainers

WP6 - Dissemination

WP3 - Train the trainers 

WP4 - iLABS

WP5 - QA

3.2 Mechatronics Trainings

2.4 Presenting, discussing & Publishing Bsc Program

3.3. Organising courses for lectures

4.1 Establishment of I-LABs, Training Centre and Society

5.1 Monitoring and quality control by QT

1.11.1 Analysis/ Comparison of teaching systems

1.2 Studying experience of EU Partners

1.3 Development of Academic Network

2.1 Triple Helix Co-creation for Curriculum Development in Mechatronics

1.2

1.3

WP2 - Curriculu development 

Final Meeting: September 2023 - Andijan - UZB

Partners' Meetings
Kick off Meeting: 10-14 February 2020 - Thessaloniki

2nd Meeting: 15 May 2022 - Tashkent

3rd Meeting: 30 May 2022 - Vilnius

4rth Meeting: 18 July - Viana do Castelo

6th Meeting: pending date - Valmiera

GANTT CHART - DETAILED WORKPLAN FOR MECHAUZ PROJECT
2019 2020 2021

WP1 - Preparation

MECHAUZ GANTT 

5th Meeting:  pending date - Tashkent - UZB



M18 M19

Apr May

4.1

GANTT CHART - DETAILED WORKPLAN FOR MECHAUZ PROJECT

2.1

2021



M20 M21 M22 M23 M24 M25 M26 M27 M28 M29 M30 M31 M32 M33 M34

Jun Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug

M2 - TASHKENT

M3 - VILNIUS

M4 - PORTUGAL

3.2 1st Training 3.2 2nd Training

6 UZB HEIs (x 2 trainees) 6 UZB HEIs (x 2 trainees)

QA Meeting Mid Term QA

6.3

Mid Term Report

4.1

3.1

GANTT CHART - DETAILED WORKPLAN FOR MECHAUZ PROJECT

2.1

2.2 Interpartner Visits for curiculla development (UZB Visits)

Visit of FPI to IPVC Portugal (2 people)

All other interpartner visits cancelled

2.3

20222021



M35 M36 M37 M38 M39 M40 M41 M42 M43 M44 M45 M46 M47

Sept Oct Nov Dec Jan Feb March Apr May Jun Jul Aug Sep

M5 - TASHKENT

M6 - VALMIERA

M7 - ANDIJAN, UZB

Audit Certificate

6.1 Accreditation

6.3 6.3
UZB workshop UZB workshop UZB workshop 6.4 Final Conference

3.3 Courses in UZB

for 8 UZB teachers 

BSc lanched in 6 UZB Universities

4.1

2.4 Presenting/Publishing the BSc

3.1

2023
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2.3

2022



M48 M49

Oct Nov

6.3 Publish Results

7.3 Final Report

2.4 Presenting/Publishing the BSc

2023
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