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Erasmus+ KA2 Capacity Building project

Modernization of Mechatronics and Robotics for Bachelor degree in Uzbekistan through Innovative
Ideas and Digital Technology (MechaUz)

19-23 June 2023

PPM Meeting in Riga, Uzbekistan

Venue:
RIGA TECHNICAL UNIVERSITY
Faculty of Telecommunication
Azenes Street 12, room 201, second floor

Participating Institutions:

IHU International Hellenic University, Greece

SEERC South East European Research Centre, Greece
Vilnius Gediminas Technical University, Lithuania
Liepaja University, Latvia

Vidzeme University of Applied Sciences, Latvia
Polytechnic Institute of Viana do Castelo, Portugal
Andijan Machine-Building Institute, Uzbekistan
Turin Polytechnic University in Tashkent, Uzbekistan
Fergana Polytechnic Institute, Uzbekistan

Tashkent University of Information Technology, Uzbekistan
Karshi Engineering-Economic Institute, Uzbekistan
Tashkent State Technical University, Uzbekistan
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Monday 19, June 2023

\Arrival and check-in of the participants in the hotels.

DAY 1 Tuesday, 20 June — PPM Meeting

10:30 - 10:45 Registration

10:45 -11:00 Opening, Welcome
11:00-11:30 o Welcome Addresses
Patricks Morevs Liepaja University, Latvia
e Welcome address from Project Coordinator Thomas Thomidis
International Hellenic University, Greece
Overview of project activities / Timeline
e Brief Summary of project activities
Anastasios Ntabizas South East European Research Centre Next Activities
Javlonbek Rakhmatillaev Andijan Machine-Building Institute, Uzbekistan

11:30-12:00 Coffee Break

12:00 - 12:40 WP2 Development of the new BSc Program

e 2.1 Finalization of Development of a new scheme of cooperation
Patrick Morevs Liepaja University, Latvia

e 12 courses developed by Uzbek partners.
All Uzbek partners

12:40-13:30 WP3 - Outcomes from the training courses and organizing trainings
e Brief Overview of Training Events (Lithuania, Vilnius & Viana Do Castelo,
Portugal)

Vytautas Bucinskas Vilnius Gediminas Technical University, Lithuania
Mariana Oliveira Polytechnic Institute of Viana do Castelo, Portugal

e Overview of the lectures for trainers days
Halimjon Xojamatov, Tashkent University of Information Technology,
Uzbekistan

13:30-14:30 Lunch Break

14:30 - 15:00 WP6 — Accreditation Process

e Accreditation progress — Timeline until the end of the project

15:00 - 16:00 WP5 - Quality Control and Monitoring
e Quality Evaluation — Presentation of results of the trainings in Tashkent
Anastasios Ntabizas South East European Research Centre, Greece

16:00 - 16:30 WP6 - Communication, Dissemination and Visibility for the project
e Overview of activities / next actions/Website updates
Nodirbek Ismailov Fergana Polytechnic Institute, Uzbekistan

WP7 - Reporting and Financial Issues
e Thomas Thomidis International Hellenic University, Greece

16:30 - 17:00 e Next period activities — Final Preparations for Final Event in Andijan &

Fergana

Javlonbek Rakhmatillaev Andijan Machine-Building Institute, Uzbekistan
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17:00 ‘ Q&A - Closure of the partners meeting

DAY 2 Wednesday 21, June — Excursion to Valmiera - VIA

09:00-11:00 Partners’ departure from Riga to Valmeria
11:00 - 13:00 Visit to ViA, meeting ViA management and visit to laboratories (Térbatas iela
10)

13:00 - 14:00 Lunch @ Wolmar hotel (Térbatas iela 16)

14:00 - 14:30 Visit to Valmiera Development agency (Purva iela 12A)
14:30 - 16:00 Visit to Makerspace “Dare” (Purva iela 12)
16:00-17:00 Optional program —walk in Valmiera

17:00 - 19:00 Partners’ departure from Valmeria to Riga

DAY 3 Thursday 22, June — Excursion to Liepaja LIEPU

08:00-11:30 Partners’ departure from Riga to Liepaja

11:30 Registration of Participants Liepaja University (Liela iela 14, Liepaja)
11:30-12:00 Coffee Break

12:00 -12:30 Welcoming speech by Dace Markus, Rector of Liepaja University
12:30 -14:00 University Tour and visit to University Labs

14:00 - 15:00 Lunch Break

15:00 - 16:00 Visit to AE partner Manufacture of high quality automation systems
16:00-17:00 City tour

17:00 - 19:00 Dinner (Concert Hall "Great Amber")

19:00 - 22:30 Partners’ departure from Liepaja to Riga
DAY 4 Friday 23, June — Excursion to Riga
10:00 Visit to Riga
Saturday 24, June 2023

Departure day



