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WP 5 : Quality Control and Monitoring

Creating a group for quality control among the leading professors from EU HEls
Implementation of the program on quality control

Continuous quality management throughout the project

Developing internal evaluation procedures and Quality Assurance Plan
Quarterly and Annual Quality reports are published. As quality control is
mostly feedback based, course attendees and students will be engaged in
guality monitoring activities.

Performing internal evaluation of the developed project materials and
organised meetings.

» Performing independent external evaluation of the project results.

» Performing an independent external audit of the financial part of the final
report -"Audit Certificate on Final Financial Report”.
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WP 5 : Dates, Partners Responsible

;

Estimated Start
Date

15-02-2020

Estimated End
Date

15-10-2022

Lead
Organisation

SEERC is responsible for the production of quality control

strategy, methodology and instruments. Responsible for the

production of reports on outcomes.

Participating
Organisation

All Partners will contribute to QP

L
MECHAUZ




Co-funded by the
Erasmus+ Programme
of the European Union MECHAUZ

WP 5 : Deliverables

Title 5.1 Monitoring and quality control by QT

Quarterly and annual quality reports are prepared to ensure quality in all

Description . L
project activities.

Due date 15-10-2022
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